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KATHHOBA Huna bopucoeéna, cmapwuil npe-
nooasamenv kageopvl Oyxeanrmepcro2o yuema u ayou-
ma Bulcuiell wKonbl SJKOHOMUKY U YIPAGIEHUs UHCIU-
myma skonomuxu u ynpagienus Cegepnozo (Apxmu-
ueckoeo) ghedepanvroeo ynusepcumema umenu M.B. Jlo-
MoHoco8a. Aemop 25 HayuHbIX nyOIuKayull

KOMIIOHEHTABI IIPOLHECCA YIIPABJIEHUA PUCKAMHA
ABTOHOMHOI' O OBPA3OBATEJ/IBHOI'O YYPEK/[EHUA
JAOIIO/IHUTEJIBHOI O IIPO®ECCHOHAJIBHOI' O ObPA3OBAHHA

[TonsiTHe «X03sIMCTBEHHBIN PUCK» TIPEXKJIC BCETO CBA3aHO C BHIOOPOM U NIPUHATHEM YIIPABICHYSCKUX PEIICHUI
HA Pa3IMYHBIX YPOBHIX HEPAPXUUCCKON CTPYKTYpHI YIIPABICHUS, B T. 4. HA YPOBHE aBTOHOMHOTO 00pa30BaTeib-
HOTO YYPEXJISHHS JOTOJHUTENbHOTO npodeccnonansuoro oopasosanus (AOY AI10). Ucxomas u3 3Toro, Xo3sii-
CTBEHHBIN PHCK CJIEyeT MOHUMATh Kak cepy yIpaBIeHUeCKON JIeITeIbHOCTH, CBI3aHHYIO C ONPEJIeICHUEM BO3-
MOYKHBIX OTKJIOHEHHH OT TOCTaBICHHBIX Ieleid. Kak conmanmbHO-9KOHOMUYECKasi KaTerOpHs PUCK TPEICTaBISCT
c000H HEOTHEMIIEMYIO COCTABIISFONIYIO MIPOM3BOICTBEHHBIX OTHOIICHUH W OPraHUYHO BXOJHT B XO3SHCTBCHHBIN
MexaHu3M. OIieHKa PUCKOB — 9TO MPOIECC CHCTEMaTH3MPOBAHHOTO U3YUeHHUS 1 000011IeHHs PO eCCHOHATIBHBIX
CYXJICHUI O BEpOATHOCTH HACTYIUICHUS HEOIArompHsTHBIX YCIOBHHA M (MJIM) COOBITHIA. YIpaBieHHE PUCKAMH
Ipe/CTaBIsIeT cO00i MmpoIece BBISIBICHHS, OICHKH, YIPABICHHUS M KOHTPOJIS 38 BO3MOXKHBIMH COOBITHSIMH WIIN
CHUTYaIISIMU TSI 00ECIICUCHUST Pa3yMHBIX TapaHTHH TOCTH)KEHHS OpraHu3aiieil cBoux menei. OOyt Momens
BHYTPEHHETO KOHTPOJIS, B CPABHEHUU C KOTOPOI OpraHU3aIis MOXKET OLCHUTh COOCTBCHHYIO CUCTEMY yIIpaBiie-
Hus, pazpadoran COSO (Komuret opranusanuii-cioncopoB Komuccun Tpensest — The Committee of Sponsoring
Organizations of the Treadway Commission). COSO sBnsieTcss 100pOBOIBHOIN YaCTHOM OopraHM3aIiueil, co3aaH-
Hoii B CIIIA u npeaHa3HaYeHHOM JUTS BBIPA0OOTKH COOTBETCTBYIONIMX PEKOMEHIANNHN JIJIsl KOPIIOPATHBHOTO PYKO-
BOJICTBA [0 BaYKHEUIIINM acIieKTaM OpPTaHH3alMOHHOTO YIPABJICHUS, ACTOBON dTHKH, (PHUHAHCOBOH OTYETHOCTH,
BHYTPEHHETO KOHTPOJISL, YIIPABICHUS PUCKAMU KOMITAHHUH U MPOTUBOACHCTBUS MOIIIEHHHYECTBY. BakHOCTH 3TOM
MOJISITH 3aKJIF0YaeTCs B TOM, YTO aKIIEHT B HEll CJieslaH Ha OTBETCTBEHHOCTH PYKOBOJICTBA OPraHU3aLlUH 33 COCTOS-
HUE KOHTPOJISI, YTO TTO3BOJIMT O0CCIICUHTD 11eJIeCO00pa3HOCTh U (PHHAHCOBYO (P (EKTHBHOCTD JICATSIILHOCTH, JI0-
CTOBEPHOCTH (PHAHCOBOW OTYETHOCTH M COOJIOICHUE 3aKOHONATEIBCTBA, a TAKXKE TPEOOBAHHMH PETyITHPYIOIIUX
OpraHoB. B crarbe OnuCHIBaIOTCS KOMIIOHEHTHI TIPOIECCa YIIPABICHUS PUCKaMHU aBTOHOMHOTO 00pa30BaTeIbHOTO
YUPEXKICHUS TOTTOTHUTEIHHOTO MPO(hECCHOHATBHOTO 00pa30BaHus, KOTOphIE OTpaXkaroT criocooHocts AOY /1110
paccMarpuBarh yIpaBiIeHHE PUCKAMH B TIOTHON Mepe sl JOCTIDKCHNUS TTOCTABICHHBIX IETICH.

Knrouesvie cnosa: asmonomnoe 0opasosamenvroe yupexicoenue 00NOTHUMENbHO20 NPOPeccuonarbHo2o 00-
pazoeanus, ynpagnenue puckami,, KOMNOHEHmyvl YNpaeieHusi PUCKAMU.

© Karunora H.b., 2015
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[Ipouecc, ocymectpnsiemblii COBETOM AHpEK-
TOPOB, MEHEDKEPAMU U JAPYTMMU COTPYIHHUKAMH,
HAYMHAIOLIUHCS NpU pa3pabOTKe CTPATErHU U 3a-
TParuBaroOIMi BCIO AEATEIHLHOCTh aBTOHOMHOTO
00pazoBaTeIbHOTO  YUPEKACHUS JIOMOJHUTEIh-
HOTO MPO(eCCHOHAIILHOTO 00pa30BaHusl, MO CyTH
SBJIAETCS yIpaBlieHHeM ero puckamu. OH Hampas-
J€H Ha OIpe/eJeHUuEe COOBITHM, KOTOpbIE MOTYT
HOBJIMATH Ha JESATEIbHOCTh aBTOHOMHOT'O 00pa3o-
BaTrCJIbHOT'O YUYPCKACHUA AOIMOJIHUTCIILHOIO IIPO-
(eccuoHanpHOr0 00pa3oBaHUs, KOHTPOJIb HEIpe-
BBIILICHUSI PUCKA, HA KOTOPbIM OHO IOTOBO M/TH,
Ha yIpaBJICHUC CBA3AHHLIM C 3THUMHU COOBITUSIMHU
PHCKOM, a Tak)e HpeloCTaBlIeHHE J0CTaTOYHOM
TapaHTHU JOCTYDKEHUS LIETH YUPESIKACHHS.

KoHnuenTyanbHble OCHOBBI yIIpaBJICHHS pUCKa-
mu B AOY JIT1IO pazpaboraHbl A5l OKa3aHUs CO-

NEHCTBHS B JOCTHKCHHUH 1€ aBTOHOMHOTO 00-
Pa30BaTEIbHOTO YUPEKICHHUS JIOTIOTHUTEIHHOTO
npodeccroHaibHOro oopazoBanus. Llenu MoxHO
pa3fenuTh Ha CIeIyIoIIue KaTeTOPUH:

— CTpaTernvyecKue: e BBICIIETO YPOBHS, CO-
OTHECEHHbIE C MUCCHEH 1 BUJICHHEM YUPEXKICHNUS;

— OIEpallMOHHbIE: paloHaibHOEe U 3P dek-
TUBHOE HCITOJIb30BaHHE PECYPCOB;

— 11e1M B 00s1acTy coOIII0IeHNs 3aKOHOIATE b~
CTBa: COOMIOCHNE 3aKOHOAATEILHBIX M HOPMATHB-
HO-TIPaBOBBIX AKTOB;

—1enu B 001acTH TMOJATOTOBKU OTYETHOCTH:
JIOCTOBEPHOCTH OTYETHOCTH.

[Ipouecc ynpasnenuss puckamu AQOY JII10,
HCXOJISl U3 TOTO, KaK PYKOBOJICTBO YIIPABIISET UM,
MOYKHO TIPEACTAaBHUTh 8 B3aUMOCBSI3aHHBIMU KOM-
noHentamu (pucyrnox) [1, c. 87]:

KonaioHeHTEI nIpoLiecca yIpaeJeHus
PHCKaMK

BHYTpeHHAA Cpefia

INIOCTaHOBKa ueneﬁ

onpefeneHue cobHTUR

OLIEHKA PHCKOB

pearupoBaHHe Ha PUCK

CpeacTBa KOHTPONA

uHbOPMAIUA H KOMMYHHUKAIHH

MOHHTOPHHD

OCHOBHEBIC COCTaABJIAIOIIHNEC IIpOoHECcCa yIIPaBJICHUS pUCKaMHU
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I'OCYAAPCTBO M ITPABO. OKOHOMHUKA

1) suympennss cpeoa, T. €. atMocepa yupex-
JICHUSI, ONPEIEISIONIas BOCIPUATHE PHUCKA CO-
TPYIHUKAMHU YUYPEXKJEHUS, UX pearupoBaHHE Ha
Hero. OHa BKJIIOo4aeT B ceds punocopuro ymnpas-
JICHUsI PUCKAMU; PUCK, Ha KOTOPBIN TOTOBBI UATH;
ATUYECKHE [IEHHOCTH, B T. 4. YECTHOCTh, & TaKXKe
Cpelly UX CyIL€CTBOBaHMUS;

2) nocmanosxa yeneti. llenu onpenenstorcst 10
Toro, kak pykooactBo AQOY JIIO HauHeT BbIsB-
JSITH COOBITHUS, TOTEHIIMAIBHO CIIOCOOHBIE OKa3aTh
BIIMSIHUE Ha X AocTkeHue. [Iponecc ynpapienus
pPUCKaMHU TPEIOCTaBISET OMNpENeTIeHHYI0 TrapaH-
THUIO TOTO, YTO PYKOBOJICTBO YUPEKICHUS pa3pado-
TaJIO MPAaBUJIBHO OPUEHTUPOBAHHBIA Kypc BHIOOpa
U (hopMHpOBaHUS 1IeJIe B COOTBETCTBUU C MUCCH-
el 1 ypOBHEM pHUCKa, Ha KOTOPBI TOTOBO UATH;

3) onpedenenue cooimuii. Ha noctnxenue me-
neit AOY JITTO oxasbIBatoT BIMSIHUE BHYTPECHHUE
U BHEUIHHE COOBITUS, KOTOPBIE TOJKHBI ONpeie-
JSATHCS C YUETOM UX pa3zfesieHUs] Ha BOBMOKHOCTH
WJIH PUCKH, U B TIpo1iecce GOPMHUPOBAHHSI CTpaTe-
MM U TOCTAHOBKHU LEJIed PYKOBOJACTBO JIOJIKHO
YUUTBIBATH 3TH BO3MOXHOCTH;

4) oyenka puckog. PUCKu OIIEHUBAIOTCS C TOY-
KM 3pEHMsI IMPUCYILEro U OCTATOYHOIO pHUCKa U
AQHAJIM3HUPYIOTCS C YYETOM BEPOSITHOCTU UX BO3-
HUKHOBEHHSI W BIIMSHUS C LEJIbIO OMpPEIesICHUs
JIEUCTBHAN, KOTOPBIE CJIENYET K HUM IPEIIIPUHATH;

5) peacuposanue na puck. PykoBogacteo AOY
JIIO BbIOMpaeT MeTOA pearupoBaHHs Ha PHCK,
paspabarbiBasi psiJi MEPOIPHUSTHH, TTO3BOJISIONTUI
MIPUBECTH BBISIBIICHHBIN PUCK B COOTBETCTBHE C JI0-
MyCTUMBIM YPOBHEM pHUCKa M pUCKA, Ha KOTOPBIN
TOTOBBI UATH (3TO MOXKET OBITh YKJIOHEHHE OT pH-
CKa, MPUHSTHE, COKPAIllEHNE UK €T0 Tiepepacipe-
JIeTICHHUE);

6) cpeocmea kommpons. Tpouemnypsl pa3pada-
TBHIBAIOTCS M YCTAHABIMBAIOTCS B LENAX obecreye-
HUSI pa3yMHOM rapaHTHH TOTO, YTO pearnpoBaHUE Ha
BO3HUKAIOIINN PHCK CBOEBPEMEHHO U A PEKTUBHO;

7) unghopmayusa u kommynuxayuu. Ilpenmnona-
raercsi, 4To HeoOXonumasi HHpOpMAaIHs Onpeaes-
ercs, (hukcupyercst B popMme U 1Mo CpoKam, M03BO-
JSIFOIMM  COTPYAHUKAM YUPEXKICHHUS BBIIOIHSATD
UX (pyHKIHOHAJIbHBIE 005S3aHHOCTH, a OCYILIECTBIIe-
Hue 3G dexTHBHOr0 oOMeHa nH(opMalmenn B pam-
kax AOY JII1O nponcxoauT Kax 1mo BepTHKAIN, TaK
U 110 TOPU30HTAJIH;

8) Monumopune OCYIECTBISCTCS B paMKax
TEKyIled AesaTeabHoCcTH pykoBoacTBa AOY JITIO
WIN TyTeM MPOBEICHHUS NePUOAMYECKUX OLCHOK.
Becb nporiecc ynpapieHHs: pUCKaMH OTCIICKUBA-
€TCs ¥ IPH HEeOOXOTUMOCTH KOPPEKTUPYETCSI.

B macrosimee BpeMmsi cucTeMa BHYTPEHHETO
koHTposst 1o onenke COSO nomkHa CTPOUTH-
Csl HA OCHOBE 5 B3aMMOCBSI3aHHBIX KOMIIOHEHTOB
[2,c.79]:

1) KOHTpOJIBHASI Cpefa M HPAaBCTBEHHBINA KIIH-
Mar (yrnpaBieHUYECKUH KOHTPOJIb U KyJIbTypa KOH-
TPOJIS);

2) oIleHKa pUCKa (PUCKU JIEATEIHHOCTH);

3) MeponpusATHs KOHTPOJIS;

4) cOop u aHanm3 UHGOPMAIIMH U €€ Tepe/iaua
10 Ha3HAYCHHUIO;

5) MOHUTOPHUHT W UCTPABICHHE OMIMOOK (MO-
HUTOPUHT CPEACTB KOHTPOJIS).

Cunraercs, 4To CHUCTEMa BHYTPEHHEIO KOH-
Tpoiisi d(pPEeKTUBHA, eClii BCE NPEJICTABICHHBIC
B TaOJIUIIE KOMIIOHEHTHI CYIIECTBYIOT U (DyHKITH-
OHUPYIOT B OTHOLICHHWHU orepanuii (uHaHCOBOU
OTYETHOCTH U BBINIOJHEHUS YCTAHOBJICHHBIX Tpe-
OoBaHu#l (KOMILIAieHC).

Takum 00pa3oM, STH KOMIOHEHTHI OTPaXkKaloT
cnocobnocts AOY JI1O paccmarpuBath ynpasie-
HUE PUCKaMH B MOJIHOM Mepe u aaoT CoBery Au-
PEKTOPOB U PYKOBOJICTBY TapaHTHIO TOTO, YTO OHH
MH(GOPMUPOBAHBI O CTETIEHU AOCTIKEHHS CTpaTe-
THYECKHX U OTIEPALIMOHHBIX 1IeJIEH, YTO OTYETHOCTh
JIOCTOBEPHA, a IMPUMEHsSEMbIe 3aKOHOJATEeNIbHbIE
Y HOPMATUBHO-TIPABOBBIE aKThI COOITIOIAFOTCS.
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COMPONENTS OF RISK MANAGEMENT WITHIN AN AUTONOMOUS INSTITUTION
OF CONTINUING PROFESSIONAL EDUCATION

The concept of economic risk is primarily associated with management decision-making at the
various levels of the hierarchical management structure, including autonomous institution of continuing
professional education. Hence, an economic risk should be understood as a sphere of management
activities identifying potential deviations from the goals set. As a socioeconomic category, risk is an
integral part of relations of production and a natural component of the economic mechanism. Risk
assessment is a process of systematic study and generalization of expert opinions on the likelihood of
adverse conditions and/or events. Risk management is a process of identifying, assessing, managing
and monitoring possible events or situations to, to a reasonable extent, ensure that the organization
achieves its goals. A general model of internal control developed by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO) allows the company management to evaluate
their management system. COSO is a voluntary private organization established in the USA to
develop guidelines on the most important aspects of organizational management, business ethics,
financial reporting, internal control, risk management and fraud deterrence. This model emphasizes
the responsibility of the company management for the state of control, thus ensuring the feasibility
and cost effectiveness of business activities, reliability of financial reporting and compliance with the
laws and regulatory requirements. The article describes the components of risk management within an
autonomous institution of continuing professional education demonstrating whether this institution is
able to pay due attention to risk management in order to achieve its goals.

Keywords: autonomous educational institution, continuing professional education, risk management,
components of risk management.
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